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• Major challenges for rural development
• High poverty and vulnerability rates in rural areas;
• Serious and urgent current environmental crisis, the agri-food sector being the main factor of negative impacts (30% GHG emission,

75% of biodiversity loss, 75% of land water use, 40% of the world’s land is degraded, mainly by agricultural practices);
• The situation is also strongly impacted by a structural increase in energy prices and the multiplication of economic and geopolitical

shocks => resilient models are essential;
• When reports are accumulating that public funding for the climate transition does not exceed 3% for this sector (IFAD 2020, GFA

2022);

• PDBs with a large agri-food portfolio are well-positioned to:
• Intervene in a counter-cyclical and structural way in a sector where the financial market is very often incomplete (low financial

inclusion rate) and provide access to financial services as a powerful means of investment and resilience;
• Leverage their global network of clients (2/3 of formal financing in the sector) and can mobilise capital to enable businesses to

transition to more sustainable business models;
• Deploy a range of intervention tools (Wholesale, PGF, IRS, TAF, LT resources, etc.)
• Harness incentives, test and implement new financial products (green/SDG bonds) and regulatory measures (for future binding

regulations), with a high level of accountability and impact measurement;

1. The specific role of PDBs to finance sustainable food systems



• Sciences show that solutions with multiple co-benefits exist for ag sector (IPCC, IPBES, FAO, CGIAR, etc.) 
and we need financing agroecological transition => new meaning of agriculture performance

• Main principles:
• Soil protection

• Diversity

• Efficiency

• Recycling

• Natural regulations

• Synergies

• One Health

2. What about agroecological practices for underlying investments?

Suitable seeders
Covering plants

Intercropping
and crop
association

Agroforestry

Stimulating
soil biology sylvopastoralism



3. The major challenges
• A very specific sector that is 

difficult to monitor and finance

• What is the bank's level of 
maturity?

• What is the political will?

• What public resources to 
exercise a pro-SDG mandate?

• What is the enabling 
environment? (including 
advisory services, R&D, PO’s 
organization, territorial 
management, water 
management at basin level, 
opportunities of new markets)

• No data => no oriented policies

• How to reverse the price 
signal?
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Prerequisites and conditions:

•Green policies and Banking regulatory 
framework favouring GF

•Existence of mobilizable concessional
resources (government, donors)

•Existence of an enabling environment for 
knowledge and skills development (KS)

•Ability to dialogue and coordinate with 
private and public partners / initiatives

•Awareness, then managerial impulse

•Existence of regulatory incentives
(mandatory norms and standards, 
subsidies, taxes, etc.)

•Existence of sufficient demand (market
studies) with a return on green 
investments

•Continuous capacity building and training

• Internal recognition
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• 2016-2018:    
50 M€ CL (AFD) + 2,5 M€ TA & 2,5 M€ IG (EU)

• Identifying existing Green portfolio

• Specify the taxonomy used, preferably one 
recognised at international level (EU, CBI, etc.)

• Consider the feasibility of expanding it (market, cost 
and ease of information capture, identification 
procedures, Incentives, etc.)

• Real opportunities on certified supply chains, field 
project partnerships, development of existing 
products (agroforestal)

• Develop an internalised "green" project / strategy

• Trainingprogramme at all levels

• Identify the eligibility criteria for the various financial 
product and the internal management procedure

• Sizing the incentives according to the expected 
impact

• Design green products

• Address the double materiality (key accounting 
concept of financial information)
• E&S risk management
• Impact measurement

• Reporting

4. Agrobanco's “Green Project”

 Increase GF 
bank portfolio 
from 10 to 25%

Lessons learned:
➢ The financial institution must 

be sufficiently robust (risk 
management, governance)

➢ Genuine high-level commitment 
with resources made available (HR, 
logistics, etc.) / resistance to change



5. FIRA's “Prosostenible Project”
• 1, Since 2014: 37 M€ x 2 CL (AFD+FIRA) + 4M€ IG & 1 

M€ TA (EU) = > 100% “green practices”

• SARAS, taxonomy, 55 eligible investment concepts (CIE) 
and Indirect support to GB emission (taxonomy, 
parameters)

• IG prioritized on Municipalities classified as highly and 
very highly marginalized / with presence of indigenous / 
vulnerable to CC

• Hanging fruits: Renewable Energy (RE), Energy Efficiency 
(EE), water saving, greenhouses

• 2, Since 2021: 100 M$ CL + 1 M$ TA (AFD)=> 50% social, 
50% climate adaptation

• Adaptation: Vulnerability atlas and definition of resilient 
investments, with prioritization according to 
vulnerability level => Demonstrating a direct link 
between the identified risks, vulnerabilities and 
impacts, and the financed activities

• Alignment with TCFD reporting, nature-related risks 
impacting the financial value (physical risks, transition 
risks, reputational risks, liability risks)

• Gender plan
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Lessons learned:
➢ Strong need for technical 

assistance on the ground to build 
the impact project pipeline

➢ Train and raise awareness

➢ Internalisation in bank's 
procedures will be a big challenge 
and will depend on the agility and 
interoperability of the MRV system



6. For data, a promising tool? => FAO solutions (https://abc-map.org/)
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Contact: Claude Torre, 
torrec@afd.fr
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